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Penelitian ini menggunakan objek PT. Barito Anugrah Sejati yang berlokasi 
di Jalan Dukuh No. 54 Surabaya. PT. Barito Anugrah Sejati bergerak dalam bidang 
jasa konstruksi bangunan dengan aktivitas bisnis meliputi perancangan, 
perencanaan, serta pembangunan.  Beberapa permasalahan yang ditemukan pada 
PT. Barito Anugrah Sejati yaitu form permintaan barang kurang memadai karena 
tidak adanya salinan dokumen, sehingga bagian pelaksana tidak memiliki arsip 
dokumen. Purchase order yang tidak konsisten dibuat, sehingga tidak ada dokumen 
yang dapat digunakan untuk melakukan pencocokan barang dan pencocokan 
invoice ketika melakukan pembayaran kepada supplier. Tidak dibuatnya laporan 
penerimaan barang ketika barang diterima, sehingga barang yang diterima tidak 
terdata dengan baik. Tujuan dilakukannya penelitian ini adalah menganalisis dan 
merancang prosedur operasional standar (POS) siklus pembelian PT. Barito 
Anugrah Sejati. Penelitian ini memiliki desain penelitian deskriptif studi kasus serta 
menggunakan data primer. Metode pengumpulan data yang digunakan adalah 
wawancara, observasi, dan dokumentasi. Tahapan penelitian ini, yaitu menganalisis 
prosedur, dokumen, serta aktivitas pengendalian siklus pembelian, melakukan 
evaluasi dan perancangan ulang prosedur, dokumen, serta aktivitas pengendalian 
siklus pembelian, dan melakukan perancangan POS yang sesuai dengan proses 
bisnis perusahaan. Hasil penelitian ini berupa pembaruan form permintaan barang, 
rancangan dokumen purchase order, rancangan laporan penerimaan barang, POS 
pembelian dan retur pembelian bahan baku. Dengan adanya POS perusahaan akan 
memiliki proses bisnis yang terstruktur, efektif dan efisien, memiliki dokumen yang 
memadai, serta membantu karyawan memahami tugas dan tanggungjawabnya. 
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ANALYSIS AND DESIGN OF STANDARD OPERATING PROCEDURES 
(SOP) FOR RAW MATERIAL PURCHASE CYCLE IN A BUILDING 
CONSTRUCTION COMPANY (CASE STUDY IN  
PT. BARITO ANUGRAH SEJATI) 
This research uses the object of PT. Barito Anugrah Sejati which is located 
at Jalan Dukuh No. 54 Surabaya. PT. Barito Anugrah Sejati is engaged in building 
construction services with business activities covering design, planning, and 
construction. Some of the problems found in PT. Barito Anugrah Sejati, namely the 
request form for goods was inadequate because there were no copies of the 
documents, so that the implementing department did not have an archive of 
documents. Purchase orders inconsistentare made, so there are no documents that 
can be used to match goods and match invoices when making payments to suppliers. 
No report of receipt of goods is made when the goods are received, so that the goods 
received are not properly recorded. The purpose of this research is to analyze and 
design standard operating procedures (SOP) of the purchasing cycle of PT. Barito 
Anugrah Sejati. This research has a case study descriptive research design and uses 
primary data. Data collection methods used are interviews, observation, and 
documentation. The stages of this research, namely analyzing procedures, 
documents, and purchasing cycle control activities, evaluating and redesigning 
procedures, documents, and purchasing cycle control activities, and designing SOP 
in accordance with the company's business processes. The results of this study are 
in the form of updating the goods request form, thedocument design purchase 
orders, draft reports on receipt of goods, SOP purchases and purchases of raw 
materials. With SOP, the company will have structured, effective and efficient 
business processes, have adequate documents, and help employees understand their 
duties and responsibilities. 
Keywords : Accounting Information System, Raw Material Purchase Cycle,  
        Standard Operating Procedures, Building Construction Company  
 
 
